Project Snapshot

Replace this text with your project title 
	Project Purpose

(What are the goals/objectives of this project?  Why are we undertaking it? What is the problem/opportunity?)


	Deliverables with timeframes (what, when)

	Stakeholders (Who is the Sponsor, Project Manager, Customers, other key groups who can impact or be impacted by this project?)



	Resources ($, people, equipment, facilities, software, etc.)


	Constraints (resource limitations, deadlines, budget, technology, other constraints,  etc.)



	Interdependencies (with other projects, groups, system interfaces, etc.) 

	Success Criteria (how we know we are successful and complete)




	3.0
	 
	OVERALL RISK PROFILE 

	    
	
	

	9
	
	 - BUSINESS

	0
	
	 - TECHNOLOGY

	9
	
	 - LEGAL & REGULATORY

	0
	
	 - UNIVERSITY INTEGRITY

	 0
	
	 - EXIT & INDEPENDENCE


1- Enter the line item scores from your project’s Risk Profile Assessment

2- Place the cursor in the first upper box where Overall Risk Profile is calculated and press F9 to recalculate.
3- Delete this help text as well as the page 1 assistance text in italics.
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